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Sarasota Academy of the Arts
September 16, 2025
Monthly Meeting of the Governing Board of Directors
582 Mcintosh Rd- 9:00am
Administration Office

Monthly Governing Board Meeting Minutes

I.  Call to order: 9:00am by President Kennedy
Il.  Determination of a Quorum: Quorum present. President Kennedy, Vice
President Mizak, and Treasurer Dembicki in attendance.
lll. Approval of Minutes: Approved unanimously
IV.  Finances-Financial Report: Approved unanimously
1. Review and Approve Financial Reports
2. Review of management letter by Pelligrino.

V. Principal's Report: Principal’s report was moved to after Old Business
1. Current SAA enroliment is 197. District September MES will be based on
192 with the fluctuation of enroliment.
2. SAA has had several Class Sponsorships to include:

e Valenti Management: $275.00 for PTO, $750.00 for 1st grade

e Aladdin Equipment Co. $750.00 for Music class and $250 for
PTO

e Big Brothers Big Sisters $175.00 for Middle School History/
Civics

e Nik Wallenda $750.00 for Visual Arts

e The Board expressed its appreciation for the support.

3. A small playground has been built with the help of parent volunteers.

4. SAA held its first Book Fair in nearly five years with the help of Dr. Harris,
School Counselor and the SAA PTO. The students and parents were
super excited and we had a great turn out to support literacy at SAA.

5. Beta Club Induction had 20 new inductees (10 elementary and 10 Middle
School) for a total of 37 students in Beta Club.



VI. Old Business:

1. Phase 2 Build-Out:
i. Review and approve contracts from Tandem Construction:

ii. Presentation from Treasurer Dembicki regarding financing

ii. Discuss next steps (Phase 2A and 2B possibility)

iv. Consultant D. Kennedy offered comments regarding SAA’s
financial health
The board unanimously approved the Tandem contract
regarding pricing out Phase 2, both as an all-in-one approach
and the Phase 2A and 2B option.

2. New Board Member recruitment

VIl. New Business:
1. Discuss 2024—-25 Sales Tax Referendum Revenue Distribution

Reconciliation
2. MD&A Review for any changes and unanimously approved by Board.

VIil.  Public Comments: Cheyanne Williams from PTO updated Board on latest
PTO activities.

IX. Adjournment: Meeting adjourned by President Kennedy at 10:04am

Respectfully Submitted,

Pat Mizak, Ph.D.

Vice President and Acting Secretary
Governing Board of Directors
Sarasota Academy of the Aris
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