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Sarasota Academy of the Arts
JULY 15, 2025
Monthly Meeting of the Governing Board of Directors
582 McIntosh Rd- 9:00am
Administration Office

Monthly Governing Board Meeting Agenda

Call to order:

Determination of a Quorum:
Approval of Minutes:
Finances-Financial Report:

1.

Review and Approve Financial Reports:

Principal’'s Report:

1.

wnN

Sarasota Academy of the Arts received an A rating from the department of
education. SAA hopes to maintain this A for the 2025-2026 school year. If a
school maintains the A for two years, then it is considered a highly effective
school and additional monies are given from the District to SAA, as shown on the
MES reports.

Sarasota Academy of the Arts current 2025-2026 enroliment is 180 students.
Currently the budget for textbooks is higher because of new textbook adoptions
in Science (K- 8), Social Studies (K-5), and Writing (3-5).

Update on instructional positions hired: 2 first grade teachers, 1 fourth grade
teacher, and 1 Art teacher. The middle school math position has been changed to
full time in hopes of an applicant. No one applied to the part time position. The
budget has room as we budgeted 2 kindergarten teachers and there is only one
for this year.

The engagement letter to Pellegrino, McFarland and Tortora, PA. has been
signed by Dr. Kopacz and sent to auditors so they may begin the Financial Audit.
Per Section 1002.33(9)(j)5, Florida Statutes, charter school governing board
members must complete Department-approved governance training covering
government in the sunshine, conflicts of interest, ethics, and financial
responsibility. Training requirements per Rule 6A-6.0784(1)(b)-(c), F.A.C.: Four
(4) hours of instruction for each governing board member. A two (2) hour
refresher course every three (3) years. Members who miss the refresher must
retake the four (4) hour training.

SAA Governing Board is in compliance with the Florida Statute.
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Dan Dembicki: Sarasota Academy of the Arts FL 2-Hour Refresher 05-20-2024
Dean Brenneman: Sarasota Academy of the Arts FL 4-Hour Training 05-20-2024
Mary Stewart (Tootie) Kennedy: Sarasota Academy of the Arts FL 2-Hour
Refresher 05-15-2024

Pat Mizak: Sarasota Academy of the Arts FL 2-Hour Refresher 05-09-2024

7. FCI's Governance Board Program May Be of Value: “In Need of Board
Members? The Florida Charter Institute-Support Unit has an initiative that the
Department of Education has approved. The Governance Board Program was
developed to support charter schools in finding qualified Governing Board
members who can serve on their Board to meet their school’s goals and mission.
We all understand the importance of a strong governing board. Oftentimes,
school leaders do not have the time nor resources to be able to recruit viable
Board members. Through the Governance Board Program, we will work with
schools to review their current Governing Board practices to ensure it is
functioning appropriately. If the Board has areas for improvement, we will
support the school with shoring up those areas in preparation for a new board
member. In addition, the program will also recruit potential board members and
provide support to ensure they are trained and understand the role of being a
governing board member. Once new Board members are ready, we will match
them to a school and continue to provide support through the first year of Board
membership.To learn more, please contact Christine Mentis at
cmentis@bhope.org or (754) 247-4333.”

Old Business:

1. Phase 2 Build-Out:

i. Review and approve AlIA documents from Tandem Construction:
ii. Discuss next steps
New Business:

1. Board Vacancy: Secretary Dean Brenneman has tendered his resignation
from this Board, effective after submission of this meeting’s minutes. He
has agreed to help orient and train the next secretary.

Public Comments:
Adjournment:



