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Sarasota Academy of the Arts
June 17, 2025
Annual Meeting of the Governing Board of Directors
582 Mcintosh Rd- 9:00am
Administration Office

Annual Governing Board Meeting Agenda

Call to order: CALLED TO ORDER AT 9:03

Determination of a Quorum: QUORUM PRESENT: KENNEDY, BRENNEMAN,
DEMBICKI, MIZAK, DR. JODI KOPACZ

Approval of Minutes: APPROVED UNANIMOUSLY

Finances-Financial Reports:

1.

Review and vote on acceptance of reports: APPROVED UNANIMOUSLY

Principal’'s Report:

1.

Closing out the 2024-2025 school year, final Survey 3 enroliment was 195.
Currently SAA is at 180 for the 2025-2026 school year with another 17 who
have signed our contract but have not signed with the District yet. SAA
experiencing a steep decline in Kindergarten enroliment - maybe due to
COVID related drop in birth rates. This wave may continue for another year
or two and could impact all grades as the wave moves forward.

All graduations (kindergarten, 5th and 8th grades) were a success in the
multipurpose room. All shows were also successful, including the 5th grade
postponed show-Dare to Dream, which was shown the day of their graduation.
State Complaint 2025 0163c has been withdrawn, and Settlement Agreement
completed between SAA, the Sarasota County School District and family.
Settlement states: No Admission of Liability, Wrongdoing, or Unlawful Conduct:
The parties make no admission of any kind, and this Agreement shall not be
construed as an admission or as evidence of any liability, wrongdoing, or unlawful
conduct. SAA Agreed to pay 1,500 for tutoring service and received the W-9 for
confirmation of services from the parent.

Administration will begin posting Instructional Teaching positions for a first grade,
Visual and Digital Arts, middle school math and 4th grade. A first grade teacher
has been hired, and another will be needed to support the 2 first grade
enroliment. The previous teacher, Susan Delahunt Lopez retired but is working
part time as an interventionist at SAA. for the 2025-2026 SY. Interviews of
applicants are underway.

The use of our campus with Camp Yanni is running well. We had 2 students
register for the camp. We are advertising in the lobby for potential students as the
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parents escort the campers into the lobby. JFed also has our enrollment
opportunity posted on their marque.

We are still waiting for the official school grade, SAA is hoping for a high
achieving status this year. Current data shows that this is possible.

Old Business:
1;

Status of Phase 2 Architectural plans: Invoiced to 25% complete,
Tandem has a permit set and they would like to enter a new contract
with us to begin estimating and permitting. They are also looking at
confirmation of our proposed completion schedule.

Status of Phase 2 funding: Bank waiting on Estimate, State budget
approved, but not clear yet if grant has been funded.
Discussion/Comments re: JFed proposal. They have increased payment
for Camp Yanni, and wish to lease the gym in fall. No firm
commitment made.

New Business:
1.

Approvals:
i. Election of Members and positions: The following were
nominated and elected:
1. PRSIDENT - Tootie Kennedy
2. VICE PRESIDENT - Patrick Mizak
3. TREASURER - Dan Dembicki
4. SECRETARY - Dean Brenneman
5. MEMBER AT LARGE - Vacant
ii. SAA Governing Bylaws: APPROVED UNANIMOUSLY
iii. Capital outlay plan: APPROVED UNANIMOUSLY
iv. Denise Verhuel is resigning, and Dean Brenneman is moving
in the next few months, but will look for additional board
members to serve.

Public comment period: NONE
Adjournment: ADJOURNED AT 10:14

Respectfully Submitted, July 11, 2025
Dean Brenneman

Secretary

Governing Board of Directors
Sarasota Academy of the Arts
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