
SDUDVRWD AFDGHP\ RI WKH AUWV
MHHWLQJ RI WKH BRDUG RI DLUHFWRUV

JXQH 20, 2023 MLQXWHV
582 McIntosh Rd- 9:00am

AGPLQLVWUDWLRQ OIILFH

GoYerning Board Workshop
2023-24 BXGJHW UHYLHZ DQG GLVFXVVLRQ
IROORZHG E\ GRYHUQLQJ BRDUG MHHWLQJ

GoYerning Board Meeting Agenda

I. CDOO WR RUGHU - 9:58 DP

II. DHWHUPLQDWLRQ RI QXRUXP - QXRUXP GHWHUPLQHG

III. ASSURYDO RI WKH MLQXWHV - IURP WKH SUHYLRXV PHHWLQJV.
MLQXWHV DSSURYHG

I9. FLQDQFHV - ILDQFH UHSRUW

MRWLRQ DSSURYHG IRU ILQDQFH UHSRUW.

9. PULQFLSDO¶V RHSRUW
Ɣ EQG RI <HDU 8SGDWH - FKDOOHQJLQJ D IHZ \HDUV, ORRNLQJ WR JHW PRUH VHWWOHG.
Ɣ EQG RI \HDU VXUYH\ - YHU\ IHZ HQWULHV.

9I. OOG BXVLQHVV -
Ɣ XSGDWH RQ PHGLDWLRQ SURJUHVV - EPDLO ZDV VHQW WR DJUHH WR PHGLDWLRQ,

UHVSRQVH IURP OTR AWWRUQH\ IRU SWDWH RI FORULGD. NR WLPHOLQH GHWHUPLQHG.
MRWLRQ IRU VLJQHG DJUHHPHQW WR PRYH IRUZDUG ZLWK PHGLDWLRQ. MRWLRQ SDVVHG

Ɣ SKDVH 2 UHQRYDWLRQ XSGDWH - SWLOO KDYHQ¶W JRWWHQ QXPEHU.
Ɣ SFKXPDFKHU - VWDWH ZDQWV ODUJH FDSLWDO H[SHQGLWXUH.
Ɣ ASSURYDO RI LHDGHUVKLS EYDOXDWLRQ - MRWLRQ DSSURYHG

9II. NHZ BXVLQHVV
Ɣ ASSURYH BXGJHW IRU 2023-24 VFKRRO \HDU. - BXGJHW DSSURYHG.

Ɣ MDUNHWLQJ - CODLP SAA¶V LLQNHGIQ SDJH WR LPSURYH YLVLELOLW\ DQG DWWUDFW WDOHQW



Ɣ 8VH RI SAA FDFLOLWLHV E\ RXWVLGH OUJDQL]DWLRQV (FUHDWLRQ RI D WHPSODWH
FRQWUDFW)

Ɣ EOHFWLRQ RI SAA BRDUG RIILFHUV -
DDQ - TUHDVXUHU
BUHWW - SHFUHWDU\
TRRWLH - PUHVLGHQW RI WKH BRDUG
DHQLVH - 9LFH PUHVLGHQW RI WKH BRDUG
PDW - 9RWLQJ BRDUG MHPEHU

9III. PXEOLF CRPPHQW

I;. AGMRXUQPHQW 10:59

Minutes b\ Brett Thomason


